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BOARD MEETING S REE
July 2|-2f, 1“?5

A rpgular meetwng o.f tne _'x Directura o“ Jlat?lﬂt 18
wag- na‘d in Calgary, ~Albert q _uuri NE nnd gunday, July 21 and'
22, ?3, cnrven4ug at 9 GD H, ﬁ the 2 ﬁt !

. Wr fo
};esent; Er, Stan nbrams, Lresldent Heg1nﬂ nwukatﬂhawan
BRE Vepda -4, White, apgvetary LrQasurer, uod?, #yaming
Allen L. MeAlear, Chajir,. of the P04¥d Bozeman, Wont.
Rebert Donaldson, Tournament Coord., Ogden, btah - ;
Jean Erikson, Jd]LDr, Edmontoen, hlberia : e
-'Dr._Bnyd De - Bryson, B01se. ‘Idaho ' ; e
Robin phcﬂ b _hatlon Board Rep., aneman, hqntana

]

ﬂbwgnt Ken McGulrl ﬂeatevn Lonference ﬂep.,'qukatﬁon, Saak':

-Dthers in attendaroe *UT part af the meeflnge It o Nood thn_
‘Wodak of Edmonton, Charlie Ljergg ot and Jdck Murphy af Galgary;
: “Eresident'ﬁbrams pres sented a frogreq fef0r+ and thankeﬂ

. the board members for 1'lrmlr ef nrtq on. behalf of the dzﬁfrlct

Rl e deﬂhhﬂ veg*nnd rp;o L was ruhmi ed and a}LTDle was
granfed to disburse their share of the tournquT- profit {ﬁcﬂa 81}

PR o balt Lake Gity Teglonal Te port was submitted and’ approved.
'!nqb was cﬁmmPnHFn for hﬂldlnq the losses 'down in view of: thﬁ ?EIY.
omr aLtenmancp .ne xlnan 1&1 repor“ md ﬂLprcveﬂ. A .

T

A quE“TLTH an the Pl?h :.Df tPe Nat+onal noirﬂ and:Wgaterg il f_ﬁ?
ught

bﬁfg“enre 'pprehenudtlvpb te voLe and conduct business was b
.o It wag pointed out tha tb? bywlaws give +HFm full rlghts]as
'a'mﬁhb@ra #11h one WG+e parh.=- S NS R

Bnb reygr,eﬁ thaT h4m nuﬁﬂtlatlﬁnﬁ w1th the galt’ ralace 10
_CL the amount of our Bill with them had been unsuccessful
that thp Pn+¢ﬂe dmaunt had been paig. The 5alt Lake Oity. and
'n_uniL plan to hold a local tournament to raise money to

the '$230,00 owed the distriet from: the lﬁ71 “eglonal and"
dert of:-the }DEb on - thie: 1973 raglon?l. I1f..this: is n¢t
}p-the next £ix to eight, neﬂth thpsa unzta wL11 Purn‘s‘h

 GQ_DqEH? t“%ir funﬁm*'

gGu1E1'F ﬁthHCF atar ;r6qented a repﬂrt on - the

sk which netted $1,3547.50.: 1974 game was
Suppasted that the fee Of ¢?.\D was too high

& 1 for future games a eet T.e of,; say’

he sutmlt sd to the district and allgw ;

e.in addition to that- whatever thev

'3$es of the.game,. was 3150

an’ 1nrﬂntlvp t hetter _

fe blggest fah%zars
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improving the results of this game would be better communication,

educating the playersa regarding the intent of the event andeetting
-+ the information out sooner, Jerry Flemmineg of Butte and John Wodak -

were mentioned as possible candidates ﬁg=hgndle'a,g§me next year,

John Wodak presented a Ereliminary budget for the 1974
Edmonton regional and asked that the board consider r&igihﬁ;thé-
card fees and continuing profit sharing, He requested, and was
granted on condition they are available, two extra red point
sessions to allow a game on August 5th, a holiday in Saskatchewan,
giving this regional a total of ten red points. The playing space
will be donated by the hotel provided 125 rooms are filled by -

- bridge players for any one night, - The schedule of events was
- discussed and John suggested a four-session open pairs, ~He will"
present a full schedule later for board approval., The board

thanked John for his early efforts on the tournament.

It was decided that the regional schedule of events for this
distriet will run up and down rather than across, and that gener-
ally the WMasters, Open and Swiss will be the events of the final
three days, : W : F i ] G S

Bob Donaldson was given responsibility for printing and
distributing programs for all future distriet 18 regional tourna
.ments. He suggested that these be planned and printed early to
allow maximum distribution. This service will alsg be made
available to the units if they wish to use it, R A

7.7 "Fhil Wood presented some suggestions for improving regionals
~4n the district., A paper should be printed outlining specifieall]l
. the Tresponsibilities of "the host unit and the digstrict, ‘8taw i
ceioftered to dgithis and coordinate it with Thil before having .ft-" -
. published in' the Forum and distributed to the interested units, 4
ot 1s important to state the responsibilities of the units with-
* out taking away the warmth and enthusiasm they put into 2 tourna-

'_méﬂﬁﬁ;jgtlggg_repcfted that the Calgary unit is using two sleeping i
rooms for hospitality. A hotel ‘usually will grant one free room
for ‘every 50 ‘registereéd, guests. Better utilization of these .
Fooms in future tournaments will benefit the district. &

... DBob suggested an additional free room or two might be obtained.

by arproaching neighbnring-mdtels*ﬁhﬁ?hﬁﬁdlg'ovérflgw”ffdm_the;' )
. tournament.site. These,of course, would not be advertiged at'a

-:ap%d;@lﬁrata;_,. ; - Il R e A e TR i ek keice

© Fhil generously offered his services to the district as a

~ liajson manager to work with the tournament chairmen in organi-

©zing regionals. "The board thanked Fhil and resolved that he be
:desienated as head director for all district 18 regionals and

.‘abt.%a'taurﬂamént11ia@éﬁnm%aagﬁ;?#3Iﬁﬁﬁﬁféa$nr§3*$$;auﬁhqri??d

to compensate him for expenses incur d:.in this endeavor.
A A 1 Al . R i SRR R R




: Jean Lrixeen reperte& prebleme 1n getting 1nfermetien prlnted
in the Forum for the District 18 page. Sugegestions were offered
that certain features be a regular part of that page: a president! 5
report, a report by the Eatlenel Board representative, a brief -
summary of district beard meetings and a tournament director's
report. Bob Donaldson agreed to discuss this with Luise Embry

.and see if they couldn't submit something on district sectional

"~ueptemher 30-0cto

'Salt Leke Gity intends to apply

s interested
S atlen in Hegina.zrﬁh

teurnamente each menth It is hoped that with this additional
input we can get eneueh information to fill a page for District 18,
This 1nfermatlen Hhﬁﬂ]d be sent to Jeen pefore the 20th of each
month. It was suggested that she send thedata dlreetly to Tem
eulnlan to . see 1f this weuld get better. ectlon.

Robin brleflv eutllned the1974 Grand National Team cendltlen$

'ee discussed in the National Board meeting.. The factor of repechage

is definitely out, the deadline for declaring a district ehemplen
has beenmoved up to April 15, the event will: pay regional red

Foints at sectional rating based on. the entire mmber of teams

entered in the district. FYhil suggested that selection of the
playoff site be made after the quallfleetler to* deverm*ne a mere
eenbral leeeflen, ;

3tan. gave Fob full-respongibility for eutllnlnp and erganlzing

the'Gvane Patlenal Teem event in thle district.

Fhil asked for clarification of dletrlet pelley in eenneetlen
with professionalism. It was affirmed that District 18 is agaiﬁet
open soliciting at-their regionals, Fhil infermed: the beafd that'.
he intends to flle a ]etter egalnet Jaek Murphy fer uch art1en 1n
Lalgary. : A ; ; .

The fellew1ng eeaflen and datee have- been appreved fer

Tl and 1975 regionals qnd Be 1e o gee that the_sane+lcn§_%réﬂ.~x.'
-_'egem;tted . s R e iy e

: Belee, Idaho ‘' May 6-12; 1974 y
o KEdmonton, Alberta . Julv 29~ Auguet B, 19T¢
: ”:Ba%llnﬂe, Montana Gcteber 1T6 1974
' ¥ ~&1‘erta- July 14 2@ 1%“5

;fer a five day, six red pe;nt
reg;enel in the eyrlng ef 1975 and Saskatoon has epplled Jfor:

bap 5, 1975, . According the allotment echedule 2
thia teu:neme't“eheuld be awarded to western Montana if thev BPe s
“Buch applleatienq eheuld be eubmitted fer cenelﬂer—fﬁ

Jaek wurphy ane eﬁarlle Lzegeret prepesed that tHe dietrlet

:eenelﬂer raising - the card fees for regionals in Dletrlet 18 to -
$3.50. It was ‘broug bt out that this® ie paviﬂg the way. for
-reeumptlen of prqflt sharlng.il“hev were instructed to obtain

ritten Eroposals from either one or. beth i their ‘units eut—.;

ii;n;ng this proposal and send it to: e1ﬁher ‘5tan- or VYonda for:

L t;‘but on to the board membere rrier Lo +he meeting 1n Heglna_
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Calgary' regional profit -

1t was confirmed that after the . : orofit ik
- sharing is discuntiﬁueﬁgfﬁr;gnlindetgfminathpariod;"{It'Waéﬂrm;' ¥
~stated by'Qbhﬁandak“thaf.the;Edmuﬁﬁénjuﬁit'WOulq be considerably
less enthusiastic abput'hqsﬁing'a'réﬁipnallif“thereﬂw555ﬁ§afihancial;gr
benefit to them, It was pointed out by Nac that the biggest =~ .
‘advantage to the unit_iﬁ“the.fiﬂahc;alfhehefit;tq-thefﬁlaygrs;iw_' St
- not being required.to'trqtgljtg'the tournament, Ve should try to =

oAl 2 Robin sugeested that the boan
. mitting items for
%o 30 days prior
~and distributed t

. next meeting.

: d use an PREN. Jaurnal forigype:! o
th?saﬁﬂﬂﬁaé]fﬁnyﬁﬂé:maﬁpwritﬁ“fn}suggestiéﬁ%QHp”i;;;5
to' the next meeting. 4Thgae;wiilpbe'gqﬁdgnggda iy
© the board mémber$=in.time_iﬁﬂgt@ﬂyﬁbef@;?“

4 ... Jack Nurphy reported tﬁattﬁhe'mﬂ?é'tm fGrm~afWestErthg:"

~ District fad been abandoned at least for the time being, since -« .-
. the ACBL fﬁthulaﬁfdrfall@cation'éf?fed‘pﬁfnts'wﬁuld“giﬁeftﬂéﬁﬁ%ﬁﬁl?
. few to service the six maj . the proposed apea, ‘i dibe i

Orocities §n the

“;'Undér“thé pre

way.  Pirm
" for thisy.

sent by-laws it 1s 15
Procedures willte establis)

: ;Q-Sqﬁe_byrlaﬁs reviéions.weré_diéﬁhés&ﬂ”iﬂ:ﬁhépﬁﬁgfiqﬂ fo:
: .the;megﬁingfin_ﬁegina:-. e AR R A B Bieusia et

et e ine an alternate System.to-determine a quorum
'flxgq;SQEgestgd using_numbef_qf_vdtganrgprSented rath
'»;bgt”it-was;nqteatthat_this;w0g : )

TOr meetings,
i : : lﬂ*meaﬁ_th'
& quorum, S 34

er than areas,
Feople could constitute

Ve
ability of getting

: 't 'EﬁéLelécﬂiénsiﬁu thé:HatioﬂalaBméfa}41!¢
*anf?;gncg'and”thé-ﬂiétxict-aﬁ[ghe time, A e AR e

Revising election procedures.

(i s thod of revicing ‘theinytaye, i 01
| “”ﬁﬁ?f*fﬂriﬁhﬂféﬁﬁyél_ﬁéﬁéeréhiﬁﬂ,;ﬁ%
89 atl areas would be representeq,




