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Each year I have the privilege of nominating District 18 players to the ACBL Goodwill and 

Charity Committees. Here are just two of the many District 18 members who are worthy of this 

distinction. Please join me in congratulating Goodwill nominee Judy Hartz of Missoula and 

Charity nominee Marilyn Swadron of Calgary. Thank you for your service. 

The weather in San Francisco was cool but the meetings anything but. Board reorganization was a 

passionate topic. First the meeting highlights first and I’ll save reorganization for last. 

ACBL LIVE for clubs is almost complete. Club managers are receiving sign up information and it is hoped 

all clubs will be using this by the first of the year. In addition to club games receiving results and hand 

records similar to what you now receive when attending tournaments your club manager won’t have to 

do those month end reports and player updates. 

Tournament committees have always had concerns over the amount of cash tournament committees 

and TDs need to handle. Experiments using Purple Pass alieved the cash problem but the system was 

cumbersome and too slow. The ACBL has signed an agreement with Square technology. The new system 

is being tested in San Francisco and to date all reports are positive. Use of the Square is now available 

for all US based tournaments and should be available for all Canadian tournaments in January. This is a 

good way to handle your credit card customers. 

Units have been notified that the position of Unit recorder is being eliminated. Going forward player 

memos will be turned in directly to tournament TDs or submitted on line. In doing this all memos will be 

kept by the National recorder. Having everything in one place will create a more accurate picture of 

what a player’s conduct actually is. This is a system I hope you never have to use.  

The new Guest membership is still on hold. Management is working on the best way to incorporate new 

member recruitment incentives into the Guest membership. For the present the temporary membership 

will continue to be used. Thanks for your patience. 

Notice was sent that free use of Pianola emails is being discontinued effective December 31st. For 

smaller email lists this is be the easiest way to reach your members. For those with larger email list, who 

are tech savvy, and don’t mind a little extra effort you may want to investigate other options such as 

Mailchimp. 

You may have received emails detailing the elimination of small bracket KOs. Fake news. The small 

bracket option is an experimental format being test around the ACBL. We experimented with this 

concept at the Regina Regional where all reports were positive. What was discovered was that the new 

format awarded 4 overall awards for 5 or 6 team brackets. Awarding 4 overall out of 5 teams is clearly 

wrong. This loophole had to be closed. In San Francisco a motion was passed to reduce this from 4 to 2 



overall awards when there are 5 or 6 team brackets. The 3rd and 4th place teams will receive enhanced 

awards that are a percentage gold. A companion motion was also passed that gives management the 

authority to make adjustments any time future loopholes may appear. This is a popular format that you 

can look forward to seeing in future District 18 Regionals. 

This summer in Las Vegas a motion was passed that beginning January 1, 2020 the Senior age will be 

raised to 62. Additionally for the next 3 years the Senior age will increase by one year until on January 

1st, 2023 the Senior age will reach 65. Unfortunately the motion was worded in such a way that those 

players who are currently 61 would be caught in an on again off again Senior age situation. This would 

be very confusing and was not the intention of the motion.  In San Francisco the motion was amended 

so that all players who are Senior aged on December 31, 2019 will be grandfathered in.  

Club appreciation games have been altered so clubs are currently able to have both pairs and team club 

appreciation games. Unfortunately crowded October schedules made it difficult for some clubs to 

schedule both games. To aid these clubs the time frame for hosting club appreciation games has been 

extended to include the first two weeks of November. This does not mean more games, only more time 

to schedule the present games. 

In San Francisco there was an election for the ACBL president of the Board. The 2020 president of the 

ACBL is Georgia Heth from District 8. Anyone knowing Georgia will know this is an excellent choice. 

As promised the last highlight I will discuss is the motion for ACBL Board of Director reorganization. The 

topic of BoD reorganization has been around since the 1990’s. In San Francisco the governance 

committee brought a motion that would see major changes in BoD structure. The position of District 

Director would be eliminated. The replacement would be a Regional director who would be elected by 2 

and in some cases 3 Districts. The net result would be a reduction in the size of the BoD from 25 to 13 

board members. Our District was being combined with District 19 to elect one new Regional Director.  A 

major effect this would have is that the Districts would lose their direct input into Board decisions. This 

input would now shift to the representatives of the Board of Governors. Currently the BoD is responsible 

for much of our committee work. A smaller BoD would have to move many of their committees off the 

Board to either central office or the BoG. The new, smaller BoD would now be tasked with spending 

most of the efforts into strategic planning in what is hoped would provide more effect and efficient 

decision making.  

In the week before we met and even during our meeting the motion was constantly being altered and 

fine tuned. The proposed implementation started with next year’s elections and the new positions 

beginning in 2021. It became apparent that this plan was not ready for prime time. I believe we need a 

plan of action before we begin any implement. I believe there were two main areas that need to be 

developed before we start. There was no plan for what or how future District representation would be 

handled by the BoG. Secondly, there was no plan for how and what committees would be moved off the 

BoD. This needs to be a structured in order that all our needs will be met. 

This motion failed. I voted against the motion but not because I opposed it. The motion is being brought 

back next March in Columbus and I will support it then. Opposing the motion now will result in the 



implementation being pushed back one year. I believe this is very important. An implementation Task 

Force is being established for next year. This Task Force is charged with working out the details of how 

the new structure will function. I believe in change but that change must be planned and orderly. The 

adage “haste makes waste” is very applicable here. 

I included what I felt are the most important issues for our District. The complete meeting minutes will 

be posted in a week or two on both the ACBL and WASUMI web pages. Please contact me with 

questions and concerns. 

https://www.acbl.org/about-acbl/administration/bog-meeting-minutes/ 

http://wasumi.org/Pages/18Reports2010.htm 

 

Good luck with your future bridge and as always may all your finesses be successful. 

Sincerely, 

Claire Jones 

District 18 BoD 

District18Director@acbl.org 

 

2019 District 18 Charity Recipients 

1. Young Families of Billings $500.00 

2. Natrona County Meals on Wheels, Casper, WY. $500.00 
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